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Executive Function Educator Training

Challenges with executive functions (EF) make it difficult for students to flourish because they struggle to
sustain focus, self-regulate, and initiate or complete work. Executive Function Educator Training empowers
educators to guide students with developing EF skills and regulating their behaviour and emotions. Learn
how to help students reflect on their thinking processes, as well as develop organizational and learning
strategies that enable them to succeed at school and in life.

Educators are provided with interactive practice, strategies, and take-home templates, and are taught
a combination of theoretical approaches and practical strategies for supporting students with executive
function challenges.

What are Executive Functions? Who the Course Benefits
Executive functions are a set of cognitive skills This course is of benefit to all educators,
used to: particularly those who work with children

— Solf | that have learning differences, such as
elt-regulate dyslexia or ADHD, or who are interested in:

=» Plan, prioritize, and organize . ;
e Fostering self-regulation, successful

= Self-monitor and maintain attention task completion, and independence in
=» Manage time students
=» Make a multitude of daily decisions e Exploring the different facets of

cognitive flexibility as it relates to
learning and decision making

e Learning a three-step system fo
support students to develop planning,
prioritizing, and task completion skills

‘ ‘ Thank you so much for your time,
efforts, sharing of knowledge and
expertise today. Your workshops were
amazing, and | plan to use many of
the strategies shared. | hope to start
implementing it immediately.

o Applying strategies to support students
in following complex instructions and
managing multi-step projects

o Working with practical tools to organize

— KELLEY F, ST. GEORGE’S SCHOOL TEACHER , , thoughts and concepts methodically



Course Description

Executive Function Educator Training consists of a series of five sessions (each three hours long). Educators can
register for the entire five-part series at a discount, or pick and choose sessions individually.

Three follow-up sessions fo support classroom implementation are included over the course of a year.

4 )
Session 1: Promoting Understanding of Executive Function

Find out what’s behind executive function challenges and what educators can do to help students
change these patterns. Educators will leave with a strong understanding of EF skills, why they matter,
and how to cultivate an EF culture in the classroom.

Session 2: Promoting Self-Awareness

Many students lack the ability to regulate their behaviours because of challenges with the EF areas of
self-awareness and self-reflection. Learn strategies to help students achieve greater self-awareness,
address their challenges and become more effective, self-reliant learners.

Session 3: Promoting Cognitive Flexibility

Cognitive flexibility is the process of learning to navigate challenging decisions, projects, emotions, and
behaviours, without getting stuck, in order to flourish. Educators will learn to spot signs of distress and
how to manage fricky situations when students are struggling mentally and/or emotionally.

Session 4: Promoting Planning and Prioritizing

Due to EF challenges, many students lack the ability to plan, prioritize, and manage their time
effectively. Discover practical strategies to support students so they can complete their work on time,
leading to greater confidence and competence as learners.

Session 5: Promoting Organization and Working Memory

This session will provide an understanding of the impact working memory and organization has on
students. Learn how to support students with developing the skills needed to build self-efficacy and
work through important projects independently.

To learn more and register for the course, visit:

fraseracademy.ca/x/ef-training

Erin Kline
EXECUTIVE DIRECTOR, FA*

604-736-5575 (ext. 6003)
ekline@fraseracademy.ca




